
PRESERVATION ALTERNATIVES MEMO- POTRERO POWER STATION - REVISED 

Staff from Perkins + Will, Page & Turnbull, J. Abrams Law, and Associate Capital, collaborated on this 
document, which contains information regarding preservation alternatives and site constraints for review 
by the Planning Department. 

The Project Sponsor team has considered a number of preservation alternatives documented in this 
memo. Please note that the numbering for the alternatives relates to an earlier version of this document 
(dated December 20, 2017) for the purposes of discussion; the numbering will be updated to sequential 
order for the Preservation Alternatives Analysis Report. The project team proposes that Full 
Preservation Alternative 1, Partial Preservation Alternative 1, and Partial Preservation Alternative 2 be 
those studied in the EIR. Additional alternatives considered are described in the "Other Partial 
Preservation Alternatives Considered" and "Other Full Preservation Alternatives Considered" sections. 
Some of these alternatives should possibly be included in the EIR, and described as considered but 
rejected alternatives. We also expect the EIR to include additional CEQA alternatives (such as a Code 
Compliant alternative) that address CEQA impacts other than preservation. 

The analysis below assumes that the building heights proposed by the project are generally the 
maximum feasible from a policy standpoint. If this assumption is incorrect, it would be appropriate to 
increase the proposed building heights in the preservation alternatives, such that the square footage of 
the preservation alternatives better matches the square footages proposed by the project. 

PRESERVATION ALTERNATIVES 

Table 1. Alternatives Proposed for Study in EIR 

I,,,,,,.,. Partial Partial Partial 
Pres. Alt. 1 Pres. Alt. 2 Pres. Alt. 5 

Partial 
Pres. Alt. 

7a 

Partial 
Pres. Alt. 

7b 

Partial 
Pres. Alt. 9 

Partial 
Pres. Alt. 

10 

Residential 2,682,427 2,139,979 2,564,684 2,361,158 2,768,487 2,849,147 2,849,147 2,849,147 2,791,346 

Office + Life 
Sciences 

1,243,461 1,361,690 1,171,825 1,439, 732 1,066,976 1,243,461 

Hotel 241,574 241,574 241,574 241,574 241,574 0 

PDR, Retail, 
Community 253,417 253,417 253,417 253,417 253,417 253,417 
Facilities 

Parking 946,981 852,135 883,856 909,176 969,493 921,701 

Open Space 100,938 96,900 100,938 96,900 100,938 100,938 
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1,242,617 1,066,976 1,141,825 

0 0 0 

253,417 253,417 253,417 

946,981 899,782 905,108 

100,938 100,938 100,938 

1 



Playing Field 
x x x x x x x x x 

Central 
Parking 

x x x x x x x x x 

Dwelling 
2,682 1,996 2,625 2,530 2,682 2,849 2,849 2,849 2,791 

Units 

Parking 
2,622 2,211 2,576 2,627 2,770 2,633 2,733 2,633 2,576 

Spaces 

Station A x x x 

Portion of 
Station A 

x 

Compressor 
+Meter x x x 
House 

Gate House 
x x x 

1 x x x x 
Unit 3 x 

Stack 
x x x x x x x 

Full Preservation Alternative 1 
The Full Preservation alternative would retain all of the exterior character-defining features of all 

individually eligible and District contributing structures on-site, namely, the Compressor House 
(individually eligible), Meter House (individually eligible), Gate House, Station A, Unit 3, and the Stack. 
The site would be divided into 14 blocks with generally the same land use mixes, heights and 
configurations as proposed under the proposed Project with the following changes: 

• the 300' residential tower proposed on Block 5 would be relocated to Block 7; 

• Block 7 (residential) would expand south; 

• the western part of Power Station Park would be removed; 

• a 125' tall Office building would be added to Block 5, adjacent to the Meter + Compressor 
House; 

• the central parking structure along with the rooftop playing field would be relocated to Block 
1; 

1 Block 9, on which the hotel is located, is a flex block in the Proposed Project, and may become a Residential use instead of a 

Hotel. Similarly, retention of Unit 3 is being studied and ultimately may not be rehabilitated under the Proposed Project. 
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• the Gate House would stay in place. 

This alternative results in a net change of the following uses: 

• -542,448 SF of Residential Uses, or 542 Dwelling Units 

• 118,229 SF of Office + Life Science Uses 

• -94,846 SF of Parking, 263 stalls 

• -4,036 SF of Open Space Uses 

Partial Preservation Alternative 1 {Rehabilitation of Station A, Unit 3, Stack): 
Partial Preservation Alternative 1 would retain all of the exterior character-defining features of Station 
A, and all or a portion of Unit 3, and the Stack. The site would be divided into 14 blocks with generally 
the same land use mixes, heights and configurations as proposed under the proposed Project with 
the following changes: 

• the 300' residential tower proposed on Block 5 would be relocated to Block 7; and 

• the eastern portion of Block 7 (residential) would increase to 125' 

This alternative results in a net change of the following uses: 

• -147,743 SF of Residential Uses, or 148 Dwelling Units 

• -71,636 SF of Office+ Life Science Uses 

• -65,135 SF of Parking, 180 stalls 

Partial Preservation Alternative 2 {Rehabilitation of Compressor House, Meter House, Unit 3, Stack): 
Partial Preservation Alternative 2 would retain all of the exterior character-defining features of the 
Compressor House (individually eligible) and Meter House (individually eligible), and all or a portion 
of the exterior character-defining features of Unit 3 and the Stack. The site would be divided into 14 
blocks with generally the same land use mixes, heights and configurations as proposed under the 
proposed Project with the following changes: 

• Block 7 (residential) would expand south; 

• the western part of Power Station Park would be removed; 

This alternative results in a net change of the following uses: 

• -321,269 SF of Residential Uses, or 321 Dwelling Units 

• 196,271 SF of Office+ Life Science Uses 

• -37,805 SF of Parking, 105 stalls 

• -4,038 SF of Open Space Uses 

Partial Preservation Alternative 5 {Rehabilitation of Southern Portion of Station A, Unit 3, Stack) 
This Partial Preservation Alternative would retain all or a portion of the exterior character-defining 
features of Unit 3 and the Stack, while retaining the exterior character-defining features of the 
southern portion of Station A. The northern portion of Station A would be demolished and replaced 
with a 300' residential tower as shown in the proposed Project. The remainder of the site would be 
divided into 14 blocks with generally the same land use mixes, heights and configurations as proposed 
under the proposed Project. This alternative would not avoid a significant impact to the historic 
resources on the project site, and it mitigates the significant impact to a lesser extent than Partial 
Preservation Alternatives 1 or 2. This alternative results in a net loss of the following uses: 
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• -86,060 SF of Residential, 86 units 

• -176,485 SF of Office 

• Total: -262,545 SF of Program 

Partial Preservation Alternative 7a {Relocation of Guard House, Rehabilitation of Stack) 
This Partial Preservation Alternative would retain all of the exterior character-defining features of the 
Guard House. In 7a, the Guard House would be relocated. Potential locations include 1.) the end of 
Humboldt Street, 2.) in Power Station Park, and 3.) tucked into the eastern fa<;ade of Block 10. The 
site would be divided into 14 blocks with the same land use mixes, heights and configurations as 
proposed under the proposed Project. This alternative would not avoid a significant impact to the 
historic resources on the project site, and it mitigates the significant impact to a lesser extent than 
Partial Preservation Alternatives 1 or 2. This alternative results in a net loss of the following uses: 

• 241,574 SF of Hotel 

• 25,280 SF I 70 stalls of Parking 

Partial Preservation Alternative 7b {Retention in Place of Guard House, Rehabilitation of Stack) 
This Partial Preservation Alternative would retain all of the exterior character-defining features of the 
Guard House. In 7b, the Guard House would stay in place. The site would be divided into 14 blocks 
with the same land use mixes, heights and configurations as proposed under the proposed Project. 
This alternative would not avoid a significant impact to the historic resources on the project site, and 
it mitigates the significant impact to a lesser extent than Partial Preservation Alternatives 1 or 2. This 
alternative results in a net loss of the following uses: 

• 844 SF of Office 

Partial Preservation Alternative 9 {Retention of Southern Portion of Station A) 
This Partial Preservation Alternative would retain all or a portion of the exterior character-defining 
features of the southern portion of Station A. The remainder of the site would be divided into 14 
blocks with generally the same land use mixes, heights and configurations as proposed under the 
proposed Project, except Unit 3 would be demolished and replaced with a residential building. This 
alternative results in a net loss of the following uses: 

• 86,060 SF of Residential, 86 units 

• 241,574 of Hotel 

Partial Preservation Alternative 10 {Rehabilitation of Compressor House, Meter House) 
This Partial Preservation Alternative would retain all or a portion of the exterior character-defining 
features of the Compressor House and Meter House. The remainder of the site would be divided into 
14 blocks with generally the same land use mixes, heights and configurations as proposed under the 
proposed Project, except Unit 3 would be demolished and replaced with a residential building. This 
alternative results in a net loss of the following uses: 

• 86,060 SF of Residential, 86 units 

• 241,574 SF of Hotel 
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OTHER PARTIAL PRESERVATION ALTERNATIVES CONSIDERED 

Table 2. Partial Preservation Alternatives Considered 

Residential 

Office + Life 
Sciences 

Hotel 

PDR, Retail, 
Community 
Facilities 

Parking 

Open Space 

Playing Field 

Central 
Parking 

Dwelling 
Units 

Parking 
Spaces 

Station A 

Compressor 
+Meter 
House 

Gate House 

Partial Partial 
Pres. Alt. 4 Pres. Alt. 6 

Partial 
Pres. Alt. 

11 

2,682,427 2,624,626 2,530,410 2,682,427 2,768,487 

1,243,461 1,141,825 1,317,188 1,242,617 1,066,976 

241,574 241,574 241,574 241,574 241,574 

253,417 253,417 253,417 253,417 253,417 

946,981 901,694 919,497 921,504 969,493 

100,938 100,938 96,900 100,938 100,938 

x x x x x 

x x x x x 

2,682 2,625 2,530 2,682 2,682 

2,622 2,576 2,627 2,633 2,770 

x 

x x 

x x x 
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x x x 

Partial Preservation Alternative 3 {Station A, Unit 3, Stack, Height Increase to 180' on Block 8, to 
125' on Eastern Portion of Block 7) 
This Partial Preservation Alternative would retain all of the exterior character-defining features of 
Station A and all or a portion of those of Unit 3 and the Stack. The remainder of the site would be 
divided into 14 blocks with generally the same land use mixes and configurations as proposed under 
the proposed Project. However, the 300' tower is shifted to Block 6; the height on Block 8 would be 
increase to 180; the eastern portion of the building of Block 7 would increase to 125'. Although this 
alternative generally meets the programmatic objectives of the project, the proposed increased 
building heights may be incredible from a Planning Department policy standpoint. Generally, the 
height on Block 7 exceeds that previously discussed with the Planning Department. 

• 57,801 SF of Residential, 57 units 

• 101,636 SF of Commercial 

• 45,287 SF I 46 stalls of parking 

Partial Preservation Alternative 4 {Compressor House, Meter House, Unit 3, Stack, Height Increase 
to 240' on Block 1) 
This Partial Preservation Alternative would retain all or a portion of the exterior character-defining 
features of the Compressor House and Meter House, both individually eligible properties. The 
remainder of the site would be divided into 14 blocks with generally the same land use mixes and 
configurations as proposed under the proposed Project. However, the heights on Block 1 would 
increase to 240' and a 125' tall commercial building would be added to Block 5. The open space south 
of Blocks 6 and 7 would be removed and the central parking garage with the rooftop playing field 
relocated to Block 1. This alternative is not proposed, as it proposes heights exceeding those accepted 
by the Planning Department on Block 8, significantly disrupts the provision of a central green, and 
delivers fewer residential units on the Project site compared to the proposed Project. Additionally, it 
would not avoid a significant impact to the historic resources on the project site. This alternative 
results in a 73, 727 square foot increase in Office and Research and Development uses, but the 
following net programmatic losses: 

• 152,017 SF of Residential, 152 units 

• 27,484 SF I 75 stalls of parking 

Partial Preservation Alternative 6 {Rehabilitation of Guard House, Unit 3, Stack) 
This Partial Preservation Alternative would retain all of the exterior character-defining features of Unit 
3, the Stack, and the Guard House. The site would be divided into 14 blocks with the same land use 
mixes, heights and configurations as proposed under the proposed Project. However, the 
southwestern fa<;ade of Block 11 would be recessed to provide a setback for the Guard House at its 
existing location. This alternative would not avoid a significant impact to the historic resources on the 

2 Block 9, on which the hotel is located, is a flex block in the Proposed Project, and may become a Residential use instead of a 

Hotel. Similarly, retention of Unit3 is being studied and ultimately may not be rehabilitated under the Proposed Project. 
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project site, and mitigates the significant impact to a lesser extent than Partial Preservation Options 
1 or 2. This alternative results in a net loss of the following uses: 

• 844 SF of Office 
• 25,477 SF I 71 stalls of parking 

Partial Preservation Alternative 11 {Relocation of Compressor House & Meter House, Rehabilitation 
of Stack) 

This Partial Preservation Alternative would retain all of the exterior character-defining features of the 
Compressor House and Meter House, except they would be relocated elsewhere on-site. This option 
is not graphically depicted, because, as explained under the site constraints below, both buildings 
have been exposed to the elements an entirely devoid of maintenance. Reusing the buildings would 
pose problematic in and of themselves. Therefore, relocating the buildings would not be feasible. This 
option would result in the same programmatic losses as Partial Preservation Alternative 9: 

• -86,060 SF of Residential, 86 units 

• -176,485 SF of Office 
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OTHER FULL PRESERVATION ALTERNATIVES CONSIDERED 

The following full preservation alteratives that were considered include a study of effects to the project 
program with all historic buildings retained as well as an exploration of the effect on the project if height 
limits of adjacent buildings were decreased-the latter explored with the thought that decreased height 
limits could potentially improve the compatibility of new buildings adjacent to the historic resources on 
the site. 

Table 3. Additional Alternatives Considered 

Residential 

Office + Life 
Sciences 

Hotel 

PDR, Retail, 
Community 
Facilities 

Parking 

Open Space 

• 2,682,427 

1,243,461 

241,574 

253,417 

946,981 

100,938 

Full Pres. 
Alt. 2 

Full Pres. 
Alt. 3 

Full Pres. 
Alt. 4 

1,996,484 1,008,309 1,570,330 

1,145,855 358,217 825,869 

241,574 194,918 272,684 

253,417 253,417 253,417 

774,188 383,519 610,663 

103,966 103,966 103,966 

11111111111111111111:1111:1:11111111111:1111illillllllllllllllllllllllllllllllilllll!lill:1111:1111111111:11:1111111111111i1:1111:111:1111111111:111111111111111111111::111111111:1:11:1:11111:11:1:1:11:111111111111111111111:11111111111:11::1111111:111:111:1111111111111 

Playing Field 
x x x x 

Central Parking 
x x x x 

Dwelling Units 
2,682 1,996 1,008 1,570 

Parking Spaces 
2,622 2,211 1,096 1,744 

I Station A x x x 
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Compressor+ x x x 

Meter House 

Gate House 
x x x 

3 x x x 
Unit 3 I Stack x 

Full Preservation Alternative 2 {Project Program + Full Preservation) 
This Full Preservation alternative would retain all of the exterior character-defining features of all 
individually eligible and District contributing structures on-site, namely, the Compressor House 
(individually eligible), Meter House (individually eligible), Gate House, Station A, Unit 3, and the Stack. 
The site would be divided into 14 blocks with the same land use mixes, heights and configurations as 
proposed under the proposed Project. However, this alternative would result in the following net 
programmatic losses, failing to meet certain of the Project's objectives, including to maximize the 
number of dwelling units on the site, including below market rate dwellings units. 

• 685,943 SF of Residential, 686 units 

• 97,606 SF of Commercial 

• 172,793 SF I 479 stalls of parking 

Full Preservation Alternative 3 {With Maximum 40 Foot Height Limits) 
This Full Preservation alternative would retain all of the exterior character-defining features of all 
individually eligible and District contributing structures on-site, namely, the Compressor House 
(individually eligible), Meter House (individually eligible), Gate House, Station A, Unit 3, and the Stack. 
The site would be divided into 14 blocks with the same land use mixes and configurations as proposed 
under the proposed Project, but heights would maintain existing building heights which are limited to 
40 feet, with the exception of Block 13. However, this alternative would result in a number of 
significant programmatic losses. It would fail to meet certain of the Project's objectives, including to 
maximize the number of dwelling units on the site, to maximize below market rate dwellings units, to 
create an iconic addition to the City's skyline, to provide active open space uses such as playing fields, 
and to provide an adequate daytime population to support a vibrant neighborhood retail district. 

• 1,674,118 SF of Residential, 1,674 units 

• 885,244 SF of Commercial 

• 46,656 SF of Hotel 

• 563,462 SF I 1,526 stalls of parking 

Full Preservation Alternative 4 {With Maximum 90 Foot Height Limits) 
This Full Preservation alternative would retain all of the exterior character-defining features of all 
individually eligible and District contributing structures on-site, namely, the Compressor House 
(individually eligible), Meter House (individually eligible), Gate House, Station A, Unit 3, and the Stack. 
The site would be divided into 14 blocks with the same land use mixes and configurations as proposed 
under the proposed Project, but heights would maintain building heights at 90 feet, with the 

3 Block 9, on which the hotel is located, is a flex block in the Proposed Project, and may become a Residential use instead of a 

Hotel. Similarly, retention of Unit3 is being studied and ultimately may not be rehabilitated under the Proposed Project. 
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exception of Block 13. However, this alternative would result in a number of significant programmatic 
losses. It would fail to meet a number of the Project's objectives, including to maximize the number 
of dwelling units on the site, to maximize below market rate dwellings units, to create an iconic 
addition to the City's skyline, to provide active open space uses such as playing fields, and to provide 
an adequate daytime population to support a vibrant neighborhood retail district. 

• 1,112,097 SF of Residential, 1,112 units 

• 417,952 SF of Commercial 

• 336,319 SF I 878 stalls of parking 

10 
PPS Preservation Alternatives - REVISED - 01.08.2018 



SITE CONSTRAINTS FOR PRESERVATION 

Grade Change 
There is currently 0 to 14.5 feet of grade change between the Potrero Power Station and Pier 70 
properties. It is our understanding that Pier 70 will be raising the grade along the property line 7 - 10.5 
feet. In order to match their future grade, the PPS project intends to lower grades up to 5 feet along the 
property line. This will allow for a contiguous north-south connecting street at Maryland and a shared 
east-west alley along the property line shared by the two projects. 

The highpoint of the PPS site is located in the vicinity of the Northern walls of Station A I Machine Shop 
Office and the Meter House, on existing Humboldt Street. Approximately 90 feet of the north wall of the 
Meter House is serving as a 5 to 11 foot retaining wall in this area. This shortened north fa<;ade due to 
raised street grade has been identified as a character defining feature of the building. If the raised street 
grade is maintained, the planned connectivity between the two projects would be limited, ADA travel 
pathways would be constrained, and the Georgia Lane connection to 23rd Street would not be possible. 

The proposed project lowers the road in the area by 3 to 4 feet, effectively exposing a portion of this wall. 
If the grade is lowered in the area as planned, the north fa<;ade of the Meter House would likely need to 
be reconstructed. Similarly, if the grade is lowered along the north wall of Station A I Machine Ship Office, 
those fa<;ades will appear to float and new fa<;ades will need to be constructed at the street level and the 
historic fa<;ades will appear to "float". 

Unreinforced Masonry Construction 
The unreinforced masonry buildings at the Potrero Power Station were constructed to serve as an 
electricity generating station, housing electrical and gas equipment and not intended for human 
habitation. As a result, the buildings have few windows and limited access. Moreover, the buildings have 
been partially demolished and thus exposed to the elements for a very long time. 

Station A has sat empty for more than 30 years. In 1983, the boiler house of Station A, nearly 40% of the 
complex, was demolished by PG&E in an effort to abate asbestos and lead. Later in 2001 PG&E further 
demolished 60% of the roof of the turbine hall at Station A. These demolitions left the majority of the 
property exposed to the elements for decades which has decayed the masonry and corroded the metal 
within building. Today the building sits more than half the year with its basement flooded. 

The Compressor House is largely utilitarian with an interior designed for gas transmission equipment and 
not intended for human occupancy. The building has few access and egress points, no windows, and has 
a heavy, concrete roof that poses structural issues in its current condition and hampers the ability for the 
building to be reused. 

The Meter House has few access and egress points and like Station A had its roof removed in 2001, leaving 
exposed to the elements for more than 15 years. The building has been abandoned for decades and has 
been entirely devoid of maintenance. 

The buildings have been further degraded by human intrusions that stripped them of anything of value. 
In response to this vandalism and theft, PG&E further demolished the interiors of the buildings removing 
all copper, metal, and anything of scrap value about 20 years ago. 
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